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CHIEF EXECUTIVE OFFICER 

PERFORMANCE ASSESSMENT 

JUNE 2016 

Name: Mr. Michael Young 

Agency or Institution: Texas A&M University 

Review Period: FY 2015-2016 

Leadership 
Poor 

Planning ............................... . 
Decision Making ......................... . 
Critical Thinking ........................ . 
Follow Through ......................... . 
Focus on Organizational Mission ........... . 
Acting Decisively and Timely .............. . 
Accountable/Accepts Responsibility for Decisions 
National and Statewide Presence . . . . . . . . . . . 
Vision ................................ . 
Comments: 
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Management 
Poor 
1 2 

Financial Management 
Effective Utilization of Funds ........... D D 
Stewardship of Funds ................ D D 

Crisis Management ..................... D D 
Change Management ................... D D 
Program Management .................. D D 
HR Management 

Effective Staffing .................... D D 
Team Building ...................... D D 
Motivating ......................... D D 

Adherence to System Policy .............. D D 
Comments: 
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Constituent/Customer Relations 
Poor 
1 2 

Relationship and Effectiveness with: 
Board of Regents .............. D D 
Chancellor and Executive Staff ....... D D 

Constituents (faculty staff, students, 
former students) .................. D D 

Private Sector Partners .............. D D 
State and Federal Officials ........... D D 
Colleagues (within and outside of TAM US) D D 
Professional Associations ............ D D 
Comments: 

Communication Skills 
Poor 
1 2 

Presentation Skills . . . . . . . . . . . . . . . . . . D D 
Ability to Communicate an Idea/Convince/ 

Sell an Idea ..................... . 
Encourages Upward Communication ... . 
Encourages/Facilitates Downward Communication 
Media Effectiveness ................ . 
Comments: 

D D 
D D 
D D 
D D 

Personal Attributes 
Poor 

Honesty/Integrity ................... . 
Acceptance of New Ideas ............ . 
Team Player ...................... . 
Initiative/ Resourcefulness ........... . 
Work Ethic ....................... . 
Valuing/Exhibiting Excellence ........ . 
Judgment ........................ . 
Loyalty/Commitment ............... . 
Self-Development Efforts ............ . 
Creativity ........................ . 
Comments: 
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Goals 
Short-Term (1yr.): 

Intermediate (2-3yrs.): 

Long-Term (5+ yrs.): 

Summary Evaluation 

Areas of Strength: 

Areas Needing Attention: 




