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From: mkyoung@tamu.edu
Sent: Tuesday, February 16, 2016 9:28 PM
To: Mcginty, Kimberly J; Tracy Cullen
Subject: Fwd: Stealing a bit of your time to follow up from working session

I'm happy to have this conversation. Could you please set it up? 
 
Thanks.  
 
Mike  
 
Sent from my iPad 
 
Begin forwarded message: 

From: Seth B Reynolds < > 
Date: February 16, 2016 at 6:56:49 PM CST 
To: "mkyoung@tamu.edu" <mkyoung@tamu.edu> 
Cc: Jeremiah J Peterson  , Kasia Lundy <  
Subject: Stealing a bit of your time to follow up from working session 

Mike, 
  
Thanks again for your active participation in the discussion on Friday.  We were hoping that you might be able to spare 45 minutes (or even 30) 
to connect by phone to get your thoughts on how we ought to address the growth issue through the Board Strategic Planning process.   
  
Would it be possible to carve out some time on your calendar over the next week or so to get your input? 
  
Thanks, 
 
Seth 
  
  
‐‐  
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Seth Reynolds | Managing Director | Parthenon  
  
Ernst & Young LLP 
50 Rowes Wharf, Boston, MA 02110, United States of America  
Office: +1 617 478 4607 | Cell: +1 617 820 7471 |
Website: http://www.parthenon.ey.com 
Jane Mallei | Phone: +1 617 478 4614 |   

  
  
 
___________________________________ 
The information contained in this communication is intended solely for the use of the individual or entity to whom it is addressed and 
others authorized to receive it. It may contain confidential or legally privileged information. If you are not the intended recipient you 
are hereby notified that any disclosure, copying, distribution or taking any action in reliance on the contents of this information is 
strictly prohibited and may be unlawful. If you have received this communication in error, please notify us immediately by responding 
to this email and then delete it from your system. EY is neither liable for the proper and complete transmission of the information 
contained in this communication nor for any delay in its receipt. 
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From: President Young
Sent: Tuesday, February 16, 2016 5:34 PM
To: Young, Michael K; ; Matzke, Chelsea R
Subject: FW: Daily news clips

 
 
Jessica Rubie │ Associate Vice President, Strategic Ini a ves Office of the President │ Texas A&M University Jack K. Williams Administration Building, Suite 200 
1246 TAMU │ College Sta on, TX 77843‐1246 
 
ph: 979.845.2217 │ fax: 979.845.5027 
jrubie@tamu.edu 
 
www.tamu.edu   
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Marilyn Myers [mailto:marilyn‐w‐myers@tamu.edu] 
Sent: Tuesday, February 16, 2016 9:07 AM 
To: President Young <PresidentYoung@tamu.edu> 
Subject: Daily news clips 
 
 
 
http://us.vocuspr.com/Publish/513992/Forward_513992_1819953.htm 
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From: Tracy Cullen
Sent: Friday, February 12, 2016 6:09 PM
To: Young, Michael K
Attachments: H Jefferson Ltr_Feb 2016.pdf; Bledsoe Ltr_Feb 2016.docx

 
 
Tracy Cullen 
Director of Executive Services 
 

Office of the President  
Texas A&M University 
Jack K. Williams Administration Building, Ste. 200 
1246 TAMU | College Station, TX  77843-1246 
 

Tel. 979-845-2217 | Fax 979-845-5027 
 

tcullen@tamu.edu 
 



 
 

MICHAEL K. YOUNG 
President 

1246 TAMU   •   College Station, TX 77843-1246   •   979.845.2217   •   FAX: 979.845.5027   •   PresidentYoung@tamu.edu 

February 12, 2016 
 
Dear Mr. Bledsoe: 
 

Thank you very much for the conversation today. As we discussed, I am both professionally and 
personally outraged as well as heartbroken that this incident even occurred on our campus. I attach a recitation 
of all the things we have done in response to the incident as well as the other actions that have taken place over 
the last few month. 
 

From a personal standpoint, human rights have been an important part of my life, indeed an issue I have 
been associated with for a long time.  I ran a major human rights program at Columbia while I was a professor 
there. As Dean of the George Washington University School of Law, I inherited a program that had some genuine 
challenges in this regard, and, when I left it, we had the highest percentage of African-American students of any 
of the highly selective law schools in the United States. I served on, and chaired human rights commissions for 
the federal government for a number of years and served on the 50th Anniversary Commemorative Commission 
for Brown v. Education.  I share these things only to let you know that this really matters to me, both 
professionally and personally. 
 

If the face of my tremendous disappointment, here is how we responded to the situation.  Immediately 
two Vice Presidents engaged the students from Uplift Education and their counselors while they were still on 
campus. These VP’s expressed their sorrow and disappointment that this incident occurred. Our Vice President 
for Diversity shared her own positive story of obtaining a graduate degree and working at Texas A&M.  We also 
had a current African-American student who heard about the incident ask if she could come and talk to the 
students about Texas A&M because she was also hurt and saddened by what transpired.  
 

The day after the incident, I personally broke the news to the entire Texas A&M community of the 
episode in a public letter that expressed my outrage and insistence that this was completely unacceptable.  The 
letter also stated that we have two ongoing investigations, one by university police and one by Texas A&M 
student affairs. While I must respect the due process of the individuals under our procedures, I have stated many 
times that these students could face disciplinary action for their behavior. 
 
In my first semester as president, I began meeting with a student-led council. The President’s Inclusion council 
is intended to provide me with valuable feedback and suggestions on how to better engage in the discussion 
about inclusiveness. I called an emergency meeting of the council the day after the incident and told them 
everything I knew about what had happened. They were very constructive in their feedback but made it clear 
that action was important at this point. I have shared their feedback with other student body leaders and with 
members of my administration. My administration has been charged with helping to implement some of those 
ideas such as better communication about diversity and inclusiveness. Part of this went into effect immediately 
with our reaffirmation of the stophate.tamu.edu website. Last week, as a part of our regular budget process, we 
funded the Aggies 2 Aggies Peer Educators Program. This initiative will reach all student organizations and 
assist in educating the campus about issues of inclusion and diversity.  Finally, starting this April, a new 
mandatory student leader education module will be required of all new officers of student organizations. Student 
Activities staff, in conjunction with expert faculty, have been creating a module designed to empower student 
leaders to guide difficult dialogues and conversations within their respective student organizations. This required 
module will be administered to several thousand of our most prominent students at Texas A&M.  
 



Mr. Howard Jefferson 
February 12, 2016 

Page 2 
 
 
 Texas A&M University has an ambitious Diversity Plan which focuses on the goals of accountability, 
climate and equity. This Plan has garnered us national and positive attention. Our Diversity Plan efforts for 
faculty, staff and students span a plethora of longstanding and newly-created programs and activities with 
stronger accountability measures for assessing our progress. For example, academic and administrative units are 
expected to engage in regular climate assessment activities, benchmark recruitment against peers, hold 
appropriate individuals accountable, and develop action plans for change. We continue to learn from these efforts 
and identify areas that need more enhancement. I think these efforts are really paying off, and I would be 
delighted to invite you to campus to see in a very concrete way the impact they are having on our campus. 
 
 As it turns out, we have two events scheduled, well before this incident, which may be of interest to 
you.  Tomorrow, as part of our Aggieland Saturday activities, we are hosting a Leadership Symposium for 
prospective African-American students and their families, beginning at 12 p.m. with a lunch in the Memorial 
Student Center, room 2300. In addition, we have our annual Climate Matters Conference scheduled for March 
9 and 10, 2016. 
 

My Vice President of Communications has been in constant contact with the Uplift Education office 
during this time to ensure communication channels stay open. Our senior administration was involved in the 
planning and execution of the next tour group of students that visited from Uplift two days after the incident. 
We ensured that they were warmly greeted, safe tours were provided and that staff and students were actively 
participating during their tour.  
 

I have also been in contact with Senator Royce West on several occasions to discuss the issue and 
provide him with updates. In fact, I am meeting with the Senator and the Uplift Education organization next 
week in Dallas as well as the students who were on the tour in order to offer my personal apology and assurance 
that they matter to me and this type of behavior is wholly unacceptable at Texas A&M. 

 
I am very grateful for your interest in this situation and would appreciate any insight or input that you 

may have for me to consider. Diversity and Inclusiveness, including our unwavering commitment to a 
welcoming campus climate, is an ongoing focus for Texas A&M, not just something we focus on in front of 
media. This unfortunate incident is allowing me to galvanize and deepen our commitment and efforts and also 
break the silence among various pockets of the university community. We have made some great strides at this 
university but we still have a lot of work left to do and I’m not afraid and committed to do the work. 
 

Sincerely, 
 
 
 

Michael K. Young 
 
	



 
 

MICHAEL K. YOUNG 

President 

1246 TAMU   •   College Station, TX 77843-1246   •   979.845.2217   •   FAX: 979.845.5027   •   PresidentYoung@tamu.edu 

February 12, 2016 

 

Dear Mr. Jefferson: 

 

Thank you very much for the conversation today. As we discussed, I am both professionally and 

personally outraged as well as heartbroken that this incident even occurred on our campus. I attach a recitation 

of all the things we have done in response to the incident as well as the other actions that have taken place over 

the last few month. 

 

From a personal standpoint, human rights have been an important part of my life, indeed an issue I have 

been associated with for a long time.  I ran a major human rights program at Columbia while I was a professor 

there. As Dean of the George Washington University School of Law, I inherited a program that had some genuine 

challenges in this regard, and, when I left it, we had the highest percentage of African-American students of any 

of the highly selective law schools in the United States. I served on, and chaired human rights commissions for 

the federal government for a number of years and served on the 50th Anniversary Commemorative Commission 

for Brown v. Education.  I share these things only to let you know that this really matters to me, both 

professionally and personally. 

 

If the face of my tremendous disappointment, here is how we responded to the situation.  Immediately 

two Vice Presidents engaged the students from Uplift Education and their counselors while they were still on 

campus. These VP’s expressed their sorrow and disappointment that this incident occurred. Our Vice President 

for Diversity shared her own positive story of obtaining a graduate degree and working at Texas A&M.  We also 

had a current African-American student who heard about the incident ask if she could come and talk to the 

students about Texas A&M because she was also hurt and saddened by what transpired.  

 

The day after the incident, I personally broke the news to the entire Texas A&M community of the 

episode in a public letter that expressed my outrage and insistence that this was completely unacceptable.  The 

letter also stated that we have two ongoing investigations, one by university police and one by Texas A&M 

student affairs. While I must respect the due process of the individuals under our procedures, I have stated many 

times that these students could face disciplinary action for their behavior. 

 

In my first semester as president, I began meeting with a student-led council. The President’s Inclusion council 

is intended to provide me with valuable feedback and suggestions on how to better engage in the discussion 

about inclusiveness. I called an emergency meeting of the council the day after the incident and told them 

everything I knew about what had happened. They were very constructive in their feedback but made it clear 

that action was important at this point. I have shared their feedback with other student body leaders and with 

members of my administration. My administration has been charged with helping to implement some of those 

ideas such as better communication about diversity and inclusiveness. Part of this went into effect immediately 

with our reaffirmation of the stophate.tamu.edu website. Last week, as a part of our regular budget process, we 

funded the Aggies 2 Aggies Peer Educators Program. This initiative will reach all student organizations and 

assist in educating the campus about issues of inclusion and diversity.  Finally, starting this April, a new 

mandatory student leader education module will be required of all new officers of student organizations. Student 

Activities staff, in conjunction with expert faculty, have been creating a module designed to empower student 

leaders to guide difficult dialogues and conversations within their respective student organizations. This required 
module will be administered to several thousand of our most prominent students at Texas A&M.  

 

http://stophate.tamu.edu/


Mr. Howard Jefferson 

February 12, 2016 

Page 2 

 

 

 Texas A&M University has an ambitious Diversity Plan which focuses on the goals of accountability, 

climate and equity. This Plan has garnered us national and positive attention. Our Diversity Plan efforts for 

faculty, staff and students span a plethora of longstanding and newly-created programs and activities with 

stronger accountability measures for assessing our progress. For example, academic and administrative units are 

expected to engage in regular climate assessment activities, benchmark recruitment against peers, hold 

appropriate individuals accountable, and develop action plans for change. We continue to learn from these efforts 

and identify areas that need more enhancement. I think these efforts are really paying off, and I would be 

delighted to invite you to campus to see in a very concrete way the impact they are having on our campus. 

 

 As it turns out, we have two events scheduled, well before this incident, which may be of interest to 

you.  Tomorrow, as part of our Aggieland Saturday activities, we are hosting a Leadership Symposium for 

prospective African-American students and their families, beginning at 12 p.m. with a lunch in the Memorial 

Student Center, room 2300. In addition, we have our annual Climate Matters Conference scheduled for March 

9 and 10, 2016. 

 

My Vice President of Communications has been in constant contact with the Uplift Education office 

during this time to ensure communication channels stay open. Our senior administration was involved in the 

planning and execution of the next tour group of students that visited from Uplift two days after the incident. 

We ensured that they were warmly greeted, safe tours were provided and that staff and students were actively 

participating during their tour.  

 

I have also been in contact with Senator Royce West on several occasions to discuss the issue and 

provide him with updates. In fact, I am meeting with the Senator and the Uplift Education organization next 

week in Dallas as well as the students who were on the tour in order to offer my personal apology and assurance 

that they matter to me and this type of behavior is wholly unacceptable at Texas A&M. 

 

I am very grateful for your interest in this situation and would appreciate any insight or input that you 

may have for me to consider. Diversity and Inclusiveness, including our unwavering commitment to a 

welcoming campus climate, is an ongoing focus for Texas A&M, not just something we focus on in front of 

media. This unfortunate incident is allowing me to galvanize and deepen our commitment and efforts and also 

break the silence among various pockets of the university community. We have made some great strides at this 

university but we still have a lot of work left to do and I’m not afraid and committed to do the work. 

 

Sincerely, 

 

 

 

Michael K. Young 
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From: mkyoung@tamu.edu
Sent: Friday, February 12, 2016 9:14 AM
To: John Sharp
Subject: Fwd:  Video

 
 
Sent from my iPhone 
 
Begin forwarded message: 

From: "Pugh, Daniel" <djpughsr@vpsa.tamu.edu> 
Date: February 11, 2016 at 6:43:42 PM CST 
To: Michael Young <mkyoung@tamu.edu> 
Subject:  Video 

I love this guy! We have to be ready to have his back. He will catch some flack, but we could not have gotten a better response from a 
student body president.  
 
  

 720p.mov  

 

The linked image cannot be displayed.  The file may have been moved,  
renamed, or deleted. Verify that the link points to the correct file and location.
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From: mkyoung@tamu.edu
Sent: Friday, February 12, 2016 8:11 AM
To: Pugh, Daniel
Cc: Jones, Eli; Cornwell, Brett L; Reber, Thomas W; Karan Watson
Subject: Re: Koldus Space

This looks like it could be a very good solution. Mike  
 
Sent from my iPad 
 
> On Feb 12, 2016, at 8:09 AM, Pugh, Daniel <djpughsr@vpsa.tamu.edu> wrote: 
>  
> Eli and Brett — 
>  
> The image below is of a non‐used space in Koldus that presents a high‐traffic, high visibility area that could be expanded if the grant would fund. We could 
likely move the ATM to an alternative location in Koldus and you could pick up another 100+ sq.ft. It also presents the ability to be located right across from the 
prospective student center and you can table/banner in and on the building.  
>  
> Students don’t lose space and gain a service. I do not believe taking community space off‐line in the MSC is the answer. The alternative is engaging the 
students in conversation regarding the MSC where the students pay a hefty fee and retailers pay significant rent for space (bank pays $100,000/year). 
>  
> <E1D0F925‐27E1‐4D85‐94F2‐704EC8B2ACDC.jpg> 
>  
> Off to doctors shortly, but will be back on line this afternoon. 
>  
> Danny 
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From: mkyoung@tamu.edu
Sent: Thursday, February 11, 2016 6:43 AM
To: Karan Watson
Subject: Re: Why I believe student rules cover action if needed

Very helpful! Thank you!! 
 
Sent from my iPad 
 
On Feb 11, 2016, at 6:03 AM, Karan Watson <watson@tamu.edu> wrote: 

I acknowledge that our section on racial and ethnic harassment (31) makes it hard by 
definition to call what allegedly occurred harassment- see http://student-
rules.tamu.edu/rule31   
But four areas that give us room for some action 
1. University Statement on Harassment and Discrimination prohibits harassment - see  http://student-rules.tamu.edu/statement  
2. Student rights and responsibilities, while ensuring freedom of speech state a responsibility to others and to the University- see 
http://student-rules.tamu.edu/rights 
3. My bolding of section "24.3. Jurisdiction of the Student Conduct Code: The Student Conduct Code shall apply to conduct that 
occurs on University premises and/or at University sponsored activities or any other activity which adversely affects the University 
community and/or the pursuit of its objectives (mission). This action may be taken for either affiliated or non-affiliated activities. 
4. 24.4.2 section prohibiting harassment 
 
 
 
Sent from my iPad 
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 7:00 PM
To: Royce West
Subject: Fwd: President Young Expresses Tremendous Disappointment Regarding Racial Slur Incident On Campus Tuesday

Dear Senator 
 
Thank you so much for speaking with me tonight. I very much look forward to working with you on these issues of exceptional import. Thank you so 
much for your engagement and concern.  
 
Attached is the letter I sent out to the entire community this afternoon. It will also be published in our student paper tomorrow (I sincerely hope) and 
posted on our web site. 
 
With best regards.  
 
Mike  
 
Sent from my iPhone 
 
Begin forwarded message: 

From: "Michael K. Young, President" <President.Young@tamu.edu> 
Date: February 10, 2016 at 5:30:35 PM CST 
To: <mkyoung@TAMU.EDU> 
Subject: President Young Expresses Tremendous Disappointment Regarding Racial Slur Incident On Campus Tuesday 
Reply-To: <President.Young@tamu.edu> 

OFFICE OF THE PRESIDENT –––––––––––––––– 

MICHAEL K. YOUNG 
PRESIDENT 

February 10, 2016 
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MEMORANDUM 
 
TO: The Texas A&M University Community 
 
I am outraged and tremendously disappointed in the behavior displayed by a group of students on our College Station campus 
yesterday – one in which a group of ethnic minority high school students from the Dallas area reported that racial slurs were directed 
toward them during their campus tour. I deeply regret the pain and hurt feelings this incident caused these young students.  Be assured 
that we take such allegations very seriously. Our police department responded to the scene following the reported incident and we are 
currently fully assessing it. In addition, we had administrators and students from campus who met with our visiting guests to assure 
them that they are welcome and respected by the vast majority of Aggies. This troubling incident will be thoroughly investigated to 
the fullest extent possible and appropriate action will be taken.   
 
While the actions of a few certainly do not represent our institution as a whole, it is the responsibility of all of us to stop any incidents 
that could be considered hateful or biased-based on race, religion, gender, sexual orientation, disability or any other factor. This type 
of behavior goes against our A&M core values and in addition to immediate intervention, Texas A&M has the website 
http://stophate.tamu.edu/ available for the reporting of any non-emergency hateful or biased-based incidents.   
 
Today I met with our student-led inclusion council seeking input into ways that Texas A&M can improve in making all people feel 
welcome and safe on our campus. Some positive and constructive suggestions came from that discussion and I have charged my 
respective Vice Presidents to engage with student, faculty and community leaders where appropriate. I also understand that a deeper 
discussion about freedom of speech and inclusion needs to take place. I look forward to sharing more thoughts on these subjects in the 
near future but in the meantime I ask all of you to reflect on your role in making Texas A&M a place where all are made to feel 
welcome and included. 
 
 
Michael K. Young 
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 5:50 PM
To: Pugh, Daniel
Cc: O'Quinn, Michael G; Christine Stanley
Subject: Re: Timeline

Thank you. I just sent this to Senator West and the chancellor. And Bobby.  
 
Mike  
 
Sent from my iPhone 
 
> On Feb 10, 2016, at 4:30 PM, Pugh, Daniel <djpughsr@vpsa.tamu.edu> wrote: 
>  
> Here is a consolidated timeline from the Department of Residence Life, Department of Multicultural Services, and Office of the Vice President for Student 
Affairs.  
> <Timeline.docx> 
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 5:49 PM
To: Bisor, Robert T, III
Subject: Fwd: Timeline
Attachments: Timeline.docx; ATT00001.htm

 
 
Sent from my iPhone 
 
Begin forwarded message: 

From: "Young, Michael K" <mkyoung@tamu.edu> 
Date: February 10, 2016 at 5:48:47 PM CST 
To: Royce West  
Cc: John Sharp > 
Subject: Fwd: Timeline 

Dear senator.  
 
I promised to update you by this evening regarding all our responses to the terrible incident on out campus yesterday. Much more to 
be done and much more we are doing, but I wanted you to have this as soon as I could compile it.  
 
I plan to call you again this evening of that is alright.  
 
In the meantime, thank you so much for your concern.  
 
With warm regards.  
 
Mike Young 
 
Sent from my iPhone 
 
Begin forwarded message: 
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From: "Pugh, Daniel" <djpughsr@vpsa.tamu.edu> 
Date: February 10, 2016 at 4:30:05 PM CST 
To: "O'Quinn, Michael G" <irishmike@tamu.edu>, Contact - Christine Stanley <cstanley@tamu.edu> 
Cc: Michael Young <mkyoung@tamu.edu> 
Subject: Timeline 

Here is a consolidated timeline from the Department of Residence Life, Department of Multicultural Services, and 
Office of the Vice President for Student Affairs.  
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 5:49 PM
To: Royce West
Cc: John Sharp
Subject: Fwd: Timeline
Attachments: Timeline.docx; ATT00001.htm

Dear senator.  
 
I promised to update you by this evening regarding all our responses to the terrible incident on out campus yesterday. Much more to be done and 
much more we are doing, but I wanted you to have this as soon as I could compile it.  
 
I plan to call you again this evening of that is alright.  
 
In the meantime, thank you so much for your concern.  
 
With warm regards.  
 
Mike Young 
 
Sent from my iPhone 
 
Begin forwarded message: 

From: "Pugh, Daniel" <djpughsr@vpsa.tamu.edu> 
Date: February 10, 2016 at 4:30:05 PM CST 
To: "O'Quinn, Michael G" <irishmike@tamu.edu>, Contact - Christine Stanley <cstanley@tamu.edu> 
Cc: Michael Young <mkyoung@tamu.edu> 
Subject: Timeline 

Here is a consolidated timeline from the Department of Residence Life, Department of Multicultural Services, and Office of the Vice 
President for Student Affairs.  
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 3:48 PM
To: Hinckley, Shane
Cc: Karan Watson; Christine Stanley; Pugh, Daniel J
Subject: Re: Just saw the prez

Shane: 
 
  I like a lot of this letter.  But I would have the beginning even stronger.  Not only deeply troubled, but outraged or something like that.  Tremendously 
disappointed, etc., etc.   
 
Maybe everyone could help provide a bit of guidance about particularly the start of the letter. 
 
Thank you. 
 
Mike 
 
PS.  When we send out, we ought to also post on website, see if we can get the Batt to publish, etc.   
 
 
 
 
Sent from my iPad 
 
> On Feb 10, 2016, at 3:27 PM, Hinckley, Shane <shane.hinckley@tamu.edu> wrote: 
>  
> Just finished. This reflects the new approach to dealing with today’s issue and setting the stage for a more broader and intellectual discussion on inclusion 
later. 
>  
> Please provide comments ASAP.  He has asked for an extremely short turnaround 
>  
> Shane 
>  
>  
>  
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>  
>> On 2/10/16, 3:09 PM, "Karan Watson" <watson@tamu.edu> wrote: 
>>  
>> He suggested you guys discussed a much more focused message‐ do you have a new draft? 
>>  
>> Sent from my iPad 
> <2‐9‐16 RSH draft using MKY letter.docx> 
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 3:42 PM
To: Hinckley, Shane
Subject: Re: Letter

Yes.  
 
Sent from my iPhone 
 
On Feb 10, 2016, at 3:36 PM, Hinckley, Shane <shane.hinckley@tamu.edu> wrote: 

Strongly recommend we share this with Royce West and the Uplift Educational group that reported the incident.  We need to show 
responsiveness and I’d like to include this information in my response.  Do I have approval? 
 
From: Jerry Strawser <jstrawser@tamu.edu> 
Date: Wednesday, February 10, 2016 at 3:33 PM 
To: Michael Young <mkyoung@tamu.edu>, Karan Watson <watson@tamu.edu>, Shane Hinckley <shane.hinckley@tamu.edu> 
Subject: Fwd: Letter 
 
 

Jerry Strawser 
+1 979.862.7777 
jstrawser@tamu.edu 
 
Sent from my iPad 
 
Begin forwarded message: 

From: "Meyer, Christopher M" <c-m-meyer@tamu.edu> 
Date: February 10, 2016 at 2:37:11 PM CST 
To: "Strawser, Jerry R" <jstrawser@tamu.edu> 
Cc: "Johnson, James M" <jjohn@tamu.edu>, "Ragan J. Michael" <mragan@tamu.edu> 
Subject: FW: Letter 
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Jerry, 
  
Asst. Chief Mike Johnson shared the audio recording with me and I have listened to it.  One of our wage position 
communications officers (dispatcher) received the call at approximately 2:18 pm yesterday.  During the conversation with the 
caller, the dispatcher indicated that what the A&M students were (reported as) doing or saying, as she understood it, was 
technically legal.  The caller expressed her incredulity and a conversation ensued in which the dispatcher did not condone the 
reported behavior but expressed that it was not illegal.   
  
The recording is approximately 8 minutes long and nowhere in the recording does the dispatcher tell the caller that an officer 
had been dispatched to meet her – even though the officer was, in fact, on the way. 
  
Asst. Chief Johnson has initiated corrective actions through the supervisor over that area.  The supervisor has contacted and 
counseled the dispatcher in this incident that discussion of free speech rights with a caller is not appropriate.  The correct action 
is to dispatch an officer and let the officer gather information and decide on an appropriate course of action.  The supervisor 
over dispatch has also been tasked to address this type of issue with all other dispatchers in order to avoid future problems.   
  
Additionally, we know that an officer was dispatched to the scene sometime during this conversation ‐ but because the 
dispatcher never simply said, “an officer is on the way,” the caller has no way of knowing that the dispatcher didn’t wait until the 
end of the 8 minute long call (and detailed data gathering) to send an officer.   The dispatch supervisor will remind all 
dispatchers to affirmatively state when a police officer has been dispatched.   
  
Please let me know if you need anything more. 
  
Chris 
  
From: Meyer, Christopher M  
Sent: Wednesday, February 10, 2016 1:04 PM 
To: Strawser, Jerry R <jstrawser@tamu.edu> 
Cc: Ragan J. Michael <mragan@tamu.edu> 
Subject: RE: Letter 
  
The recording of calls to UPD is standard practice and governed procedure…we will definitely ensure that the audio recordings 
are not erased. 
  
Chris 
  
From: Strawser, Jerry R  
Sent: Wednesday, February 10, 2016 12:00 PM 
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To: Meyer, Christopher M <c‐m‐meyer@tamu.edu> 
Subject: Fwd: Letter 
  
  

Jerry Strawser 
+1 979.862.7777 
jstrawser@tamu.edu 
  
Sent from my iPad 
 
Begin forwarded message: 

From: Karan Watson <watson@tamu.edu> 
Date: February 10, 2016 at 11:41:36 AM CST 
To: "Strawser, Jerry R" <jstrawser@tamu.edu> 
Subject: Fwd: Letter 

Please see Mike's last comment about recording- thanks 
 
Sent from my iPad 
 
Begin forwarded message: 

From: "Young, Michael K" <mkyoung@tamu.edu> 
Date: February 10, 2016 at 11:29:26 AM CST 
To: Karan Watson <watson@tamu.edu> 
Subject: Letter 

Karan:" 
 
 
   Some of the students who were in the vicinity of the incident have strongly denied that 
they said anything or that they heard anything.  The specificity of the complaints 
concerns me in that the more specificity, the more likely that it really happened in my 
experience.   But, at the same time, there remains a little bit of doubt.  Accordingly, I 
think we need to be just a bit of conditionality  in the letter, suggesting that "preliminary 
reports indicate that..."  Or something like.  Then we can indicate that anything like that 
is entirely inconsistent with our values, etc., etc.   That protects us just a bit if it turns out 
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that things happened quite differently than originally reported. 
 
  Thank you so much for your help on this!!! 
 
By the way, would you remind Jerry that we need to make sure whatever call went into 
our police (which I presume was recorded) isn't erased, etc.  We probably have some 
education to do with our security officers.   Thanks! 
 
Mike 
 
Sent from my iPad 
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 3:18 PM
To: Karan Watson
Subject: Fwd: Nomination for Program for Visiting Faculty
Attachments: image001.png; ATT00001.htm; Guidelines and Criteria for Nominating Faculty 20160210.doc; ATT00002.htm; Nomination Form 

for Faculty Participants from Colleges and Universities 20160129.doc; ATT00003.htm; Faculty Strand (Preliminary) 20160203.doc; 
ATT00004.htm

Someone we want to nominate? 
 
Mike  
 
Sent from my iPad 
 
Begin forwarded message: 

From: "James R. Vivian" <james.vivian@yale.edu> 
Date: February 10, 2016 at 11:29:28 AM CST 
To: <mkyoung@tamu.edu> 
Cc: "'Howe, Roger'" <roger.howe@yale.edu> 
Subject: Nomination for Program for Visiting Faculty 

Dear President Young, 
  
Following through on your communications with Roger Howe, I write to invite you to nominate a faculty member to attend the 
program for visiting faculty on July 11-14 during the Intensive Session of the National Initiative this summer. 
  
This will be an opportunity to observe national seminars, including the seminar Roger will lead on “The Number Line in the Common 
Core”; to attend various sessions on the Teachers Institute approach; and to talk with faculty members experienced in that 
approach.  In this way, a member of your faculty would better understand our approach to high-quality professional development and 
could help you consider the applicability of our work to your institution.  
  
I attach the Guidelines, Criteria, and form for nominating faculty and a preliminary schedule of the program they will be invited to 
attend. May we receive your nomination by April 15? 
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Best wishes, 
Jim Vivian 
  
  

 

 



 

P.O. Box 203563 Yale Station - New Haven, Connecticut 06520-3563 - telephone: 203 432 1080 - fax: 203 432 1084 - Web site: http://teachers.yale.edu - e-mail: teachers@yale.edu 

PRELIMINARY 
PROGRAM

11-14 JULY 2016
  

 
INTENSIVE SESSION  
PRELIMINARY PROGRAM FOR VISITING COLLEGE AND UNIVERSITY FACULTY MEMBERS 

 
SUNDAY, JULY 10 

 
9:00 a.m. -  Check in at Baker Hall (New Residence Hall), 100 Tower Parkway 
8:00 p.m. 

 
MONDAY, JULY 11 
 

9:00 - 10:00 a.m. Opening 
 
10:15 a.m. -  Discussion of the Teachers Institute Theory of Change and Introduction to  
12:15 p.m. the Understandings and Procedures that Implement That Theory and Define the Institute 

Approach  
 
2:00 - 3:00 p.m. Discussion of Faculty Roles in a Teachers Institute  

Articles from the Manual on Participants (2), Faculty Role (5), Collegiality (9), and 
Remuneration (11) 

 
3:00 - 5:00 p.m. Experienced seminar leaders are available for individual and small-group meetings.  
 

Visiting faculty prepare for Tuesday by reviewing curriculum unit Guidelines, reading sample 
curriculum units, and viewing video of the 2013 Workshop on Unit writing.  

 
3:00 - 4:00 p.m. Team Meeting 
 
3:30 - 4:30 p.m. Campus walking tour is available. 
 
5:00 p.m.  Reception for All Participants 
 

TUESDAY, JULY 12 
 
9:00 - 10:00 a.m. Workshop on Developing a Curriculum Unit and Writing the First Draft  
 
10:15 a.m. -  Discussion of the Seminar and Curriculum Unit Writing Process  
12:15 p.m.  Articles from the Manual on Seminars (6), Curriculum Unit (7), and Collaboration (8) 
 

Discussion includes Guidelines for and examples of curriculum units, preparation of a seminar 
description and syllabus, guiding curriculum unit development, and the role of seminar 
Coordinators.  

 
12:30 - 1:30 p.m. Lunch with National Seminar Leaders to Discuss the Purpose of  Seminar Observations 
 
2:00 - 3:00 p.m.  Discussion of the Institutional Partnership an Institute Represents and Faculty Role in Planning or 

Sustaining a Teachers Institute  
Articles from the Manual on Partnership (1), Long-Term Commitment (12), and Funding (13) 

 
Discussion includes the role and function of the University Advisory Council.  
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PRELIMINARY PROGRAM 11-14 JULY 2016

 
 
3:00 - 4:00 p.m. Team Meeting 
        

Experienced seminar leaders are available for individual and small-group meetings. 
 

Visiting faculty prepare for first seminar observation.  
 
3:45 - 4:45 p.m. Campus walking tour is available. 
 
7:00 - 8:30 p.m. Team Meetings 

All representatives of each community meet together as a team. 
 
WEDNESDAY, JULY 13 
 

9:00 - 10:00 a.m. Talk by a National Seminar Leader 
 
10:15 a.m. -  Observe a first national seminar. 
12:15 p.m. 
 
2:00 - 5:00 p.m. Experienced seminar leaders are available for individual and small-group meetings. 

 
Visiting faculty prepare for second seminar observation.  

 
2:00 - 4:00 p.m. Team meetings  
 
2:30 - 3:30 p.m. Campus walking tour is available. 
 
7:00 - 8:30 p.m. Reception for Visiting Faculty 
 

THURSDAY, JULY 14 
 

9:00 - 10:00 a.m. Talk by a National Seminar Leader 
 
10:15 a.m. -  Observe a second national seminar. 
12:15 p.m. 
 
12:30 - 2:00 p.m. Lunch with National Seminar Leaders to Discuss the Seminar Observations 
 
2:00 - 4:00 p.m. Experienced seminar leaders are available for individual and small-group meetings. 
 
4:30 - 5:30 p.m. Plenary Meeting: Summing up the Teachers Institute Approach to Faculty Role, Teacher 

Leadership, Seminar Process, Classroom Application, Collegiality, and Institutional 
Partnership  

 
5:30 p.m.  Reception for All Participants 
 

(February 2016) 



 

P.O. Box 203563 Yale Station - New Haven, Connecticut 06520-3563 - telephone: 203 432 1080 - fax: 203 432 1084 - Web site: http://teachers.yale.edu - e-mail: teachers@yale.edu 

NOMINATION
FORM FOR 

FACULTY PARTICIPANTS 
 
I nominate the following faculty member to be invited to participate in the program for faculty during the 
Intensive Session of the Yale National Initiative.  This individual is interested in attending and would, if 
invited, participate fully.  (Complete a separate form for each individual.) 

 
Fax this form to 203.432.1084 or scan and e-mail it to teachers@yale.edu. 

 
Faculty Member’s Name:______________________________________________________________________________________________ 
                                                                     (first name )                                                   (middle name)                          (last name )                                
 
College or University: ________________________________________________________________________________________________ 
                                                              (name) 
 
Faculty Title: ________________________________________________________          Check one:           Tenured 
                                                                                                                                                                             Not tenured 
 
Mailing Address: _____________________________________________________          E-mail: __________________________________ 

                                                   (street and number) 
 

                        _______________________________________________________         Telephone: _______________________________ 
                                                             (city)           (state)                      (zip code)                                                  
 
Type of Address:     Professional                           Personal                                             Fax:_____________________________________ 
   
 
Please describe the reasons why you are nominating this faculty member and any related experience he or she may have. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________  _____________________________________ 
                                                                    (signature)                         (date) 
 
 
_________________________________________________________________________________________________________________ 
                                                                    (president or chancellor’s name)     
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GUIDELINES AND 
CRITERIA FOR 

NOMINATING FACULTY 
  

 
GUIDELINES FOR NOMINATING COLLEGE AND UNIVERSITY FACULTY MEMBERS TO PARTICIPATE 
IN THE INTENSIVE SESSION  
 
Please recognize that nominations will be reviewed for consistency with these Guidelines and the Eligibility 
Criteria before a formal invitation to participate in the Intensive Session can be extended. If you have questions 
about whether an individual you are considering would be appropriate, you may wish to confer with the Initiative 
Director before asking that individual about his or her interest and availability.  

 
 A college or university that wishes to pursue the possible development of a local Teachers Institute may 

recommend a faculty member in the humanities or in the sciences who would advise the president or 
chancellor of the potential of the Teachers Institute approach for their institution. 
 

 Each person nominated must be available to attend on July 11-14, 2016 the entire program for visiting faculty 
that is held during the Intensive Session of the National Initiative. They observe national seminars, meet with 
experienced Institute seminar leaders from Yale and other institutions, and participate in various 
conversations and meetings on the Teachers Institute approach and theory of change.   

 
 The institution recommending faculty for the program provides transportation to and from New Haven. Yale 

provides meals and lodging on campus. 
 

ELIGIBILITY CRITERIA FOR FACULTY PARTICIPANTS 
 

 Nomination on the form provided by the president or chancellor of a college or university interested in 
learning in more depth and detail about the Teachers Institute approach 
 

 Participation in the entire four-day program designed for faculty during the Intensive Session  
 

 The individual’s status as a full-time, tenured faculty member in the Arts and Sciences (not Education) who 
will be teaching in the same college or university in the year following participation and who intends to 
remain at that institution 
 

 
(February 2016) 
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 3:17 PM
To: Ogden, Paul E.
Cc: Strawser, Jerry R
Subject: Re: Programmatic Budget Review

I think that format worked fine last year. Let's do it that way again. We might eventually weave Galveston into your presentation, Jerry, but we can do it this year 
like we did it last year.  
 
Thoughts? 
 
Mike  
 
Sent from my iPad 
 
> On Feb 10, 2016, at 12:40 PM, Ogden, Paul E. <ogden@medicine.tamhsc.edu> wrote: 
>  
> Forwarding the question to you. How do you want to proceed? 
> Thanks, 
> Paul 
>  
> ‐‐‐‐‐Original Message‐‐‐‐‐ 
> From: Strawser, Jerry R [mailto:jstrawser@tamu.edu] 
> Sent: Wednesday, February 10, 2016 11:11 AM 
> To: Ogden, Paul E. 
> Subject: RE: Programmatic Budget Review 
>  
> You may want to check with Young on how he wants to handle. It may be like last year, where he made some introductory remarks and I presented TAMU, you 
present HSC, and Admiral presents Galveston. 
>  
> Jerry R. Strawser | Vice President of Finance and Administration and  
> Chief Financial Officer Texas A&M University 
>  
> Jack K. Williams Administration Building, Suite 202 
> 1181 TAMU | College Station, TX  77843‐1181 Tel. +1 979.862.7777 |  
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> jstrawser@tamu.edu | Skype: jerry.strawser 
>  
>  
> ‐‐‐‐‐Original Message‐‐‐‐‐ 
> From: Ogden, Paul E. [mailto:ogden@medicine.tamhsc.edu] 
> Sent: Wednesday, February 10, 2016 11:09 AM 
> To: Strawser, Jerry R <jstrawser@tamu.edu> 
> Subject: Re: Programmatic Budget Review 
>  
> They are doing two days of presentations on April 18 and 19. All CEOs are asked to present. Since I am no longer CEO, I assumed ours was rolled into TAMU? 
>  
> Sent from my iPhone 
>  
>> On Feb 10, 2016, at 11:05 AM, Strawser, Jerry R <jstrawser@tamu.edu> wrote: 
>>  
>> Not sure what you've heard from Joseph...this is the presentation that you did last August. 
>>  
>> Jerry R. Strawser | Vice President of Finance and Administration and  
>> Chief Financial Officer Texas A&M University 
>>  
>> Jack K. Williams Administration Building, Suite 202 
>> 1181 TAMU | College Station, TX  77843‐1181 Tel. +1 979.862.7777 |  
>> jstrawser@tamu.edu | Skype: jerry.strawser 
>>  
>>  
>> ‐‐‐‐‐Original Message‐‐‐‐‐ 
>> From: Ogden, Paul E. [mailto:ogden@medicine.tamhsc.edu] 
>> Sent: Wednesday, February 10, 2016 10:44 AM 
>> To: Strawser, Jerry R <jstrawser@tamu.edu> 
>> Cc: Nelson, Barry C. <NELSON@tamhsc.edu>; Weichert, Ellen M.  
>> <Weichert@medicine.tamhsc.edu> 
>> Subject: Programmatic Budget Review 
>>  
>> Jerry, 
>> Just heard about this from Joseph Duron. What is HSCs role for this? I have not been requested to be there to this point.  
>>  
>> Sent from my iPhone 
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 3:14 PM
To: Tyson Voelkel
Subject: Re: We closed the deal ...$10m you can announce! 

Congratulations!!!  This is wonderful news! We ought to talk more seriously now about whether we should attach residency hall to it and, if so, how.  
 
Mike 
 
Sent from my iPad 
 
> On Feb 10, 2016, at 1:37 PM, Tyson Voelkel <tvoelkel@txamfoundation.com> wrote: 
>  
> We will work details out over next week. 
>  
> Thanks for your support!!!  
>  
> All the best, 
> Tyson  
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 11:11 AM
To: Tracy Cullen
Subject: Fwd: UPDATE: 2016 CCC Annual Me
Attachments: March 3 Tentative Agenda 2.8.2016.pdf; ATT00001.htm

Tracy  
 
I assume I'm all taken care of here in terms of arrangements.  
 
Mike  
 
Sent from my iPad 
 
Begin forwarded message: 

From: "Bjune, Stephanie" <sbjune@tamus.edu> 
Date: February 9, 2016 at 2:40:37 PM CST 
To: SO‐Executive Committee <ExecutiveMembers@tamus.edu>, A&M System CEOs <CEOs@tamus.edu> 
Cc: SO‐Executive Committee Assistants <SAGO‐Executive‐Committee‐Assistants@tamus.edu>, "A&M System CEOs' Assistants (CEAs)" <CEOs‐
Assistants@tamus.edu>, "Jackson, Niky L." <NJackson@tamus.edu> 
Subject: UPDATE: 2016 CCC Annual Meeting 

The 2016 Chancellor’s Century Council (CCC) Annual Meeting is March 3rd ‐4th in San Antonio.   
Today is the last day to reserve a room under the CCC hotel room block.   

  
Annual Meeting Website – Hotel, Agenda, Registration, General Information 

Registration: 

1. Please go to the Annual Meeting Website 
2. Choose the Registration tab on the left of the screen. 
3. Registration Options: 

a. Non-presenters - Please choose Annual Meeting Ticket (Includes Banquet)  
i. If bringing spouse, please choose Qty 2 
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b. Presenters – Please choose Annual Meeting Speaker RSVP (Only 1 allowed) 
i. If bringing spouse, please choose spouse ticket from the Annual Meeting Ticket Qty 1 

4. Executive members and CEO’s have been preloaded into our system, unless they are already a CCC member.  You will need 
to choose “Sign In” and preloaded members will use their work email address. 

5. Choose “Need a password?” and a new temporary password will be sent to this email address.  From that point you should be 
able to log in, update the password and register.   

Please contact me if you have any questions! 
Stephanie  
  
Stephanie Bjune | Executive Assistant to the Chancellor 
Office of the Chancellor 
sbjune@tamus.edu    
  
1122 TAMU | College Station, TX 77840-7896 
Tel. 979.458.6004 | www.tamus.edu 
  
THE TEXAS A&M UNIVERSITY SYSTEM  
  
  



 
 

TENTATIVE AGENDA 
 

MARCH 3, 2016 
CHANCELLOR'S CENTURY COUNCIL ANNUAL MEETING 

HOTEL CONTESSA ON THE RIVERWALK 
SAN ANTONIO, TEXAS 

 
 

1 p.m.   Annual Meeting Registration 
 
1:30 - 2 p.m.  Welcome and Opening Session 

Kamal Ariss, General Chair, Chancellor's Century Council  
John Sharp, Chancellor, The Texas A&M University System  

 
2 - 2:15 p.m.  Elaine Mendoza, Regent’s Perspective, Academics 
 
2:15 - 2:30 p.m.  Michael Young, First Year Overview 
 
2:30 - 3:15 p.m.  Regional University Updates—Panel 1 

Steven Tallant 
Dan Jones 
Emily Cutrer 
Ray Keck 
Marc Nigliazzo 

 
3:15 - 4 p.m.  Regional University Updates—Panel 2 

Flavius Killebrew 
Patrick O’Brien 
Dominic Dottavio 
George Wright 
Cynthia Matson 

 
4 - 4:30 p.m.  Research Update—Panel 3 

Kathy Banks, Engineering Agencies 
Mark Hussey, Agricultural Agencies 
Eleanor Green, Veterinary Medicine—Vet Initiative 
Dennis Christiansen, TTI-Freight Shuttle  

 
4:30 - 4:45 p.m.  Tommy Williams, Legislative Update 
 
4:45 – 5 p.m.  Phillip Ray, Construction Update 
 
5:30 p.m.  Welcome Reception 
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 11:10 AM
To: Monroe, Joy M
Cc: Tracy Cullen; Mcginty, Kimberly J
Subject: Re: Engagement with Lee Tillman

Joy 
 
Looks good. Let's send.  
 
Sent from my iPad 
 
On Feb 9, 2016, at 2:53 PM, Monroe, Joy M <jmonroe@tamu.edu> wrote: 

President Young ‐ I am so excited to see this response!   Please review and edit my reply below as you feel necessary.  Tracy will send it to Mr. 
Tillman from your email.   
  
  
Lee, 
                I appreciate your warm welcome to  and me.  We fell in love with Texas A&M University immediately and are so happy to be a 
part of the Aggie family.  I am thrilled to hear of your willingness to share your knowledge with me as we embrace the future of Texas A&M.  I 
am copying Joy Monroe, my Development Relations coordinator, and she will work with your assistant to arrange a visit during my next trip to 
Houston.  I look forward to visiting with you and to hearing your opinions on how we can expand Texas A&M’s impact and prestige in the future. 
  
With warm regards, 
  
  
  

From: Young, Michael K  
Sent: Tuesday, February 9, 2016 2:34 PM 
To: Monroe, Joy M <jmonroe@tamu.edu> 
Cc: Tracy Cullen <tcullen@tamu.edu>; Mcginty, Kimberly J <kimberly@tamu.edu> 
Subject: FW: Engagement with Lee Tillman 
  
Joy: 
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   The returns are beginning to come in.  Perhaps you could prepare a reply and then we can take him up on his invitation to meet the next time 
I’m in Houston? 
  
Thanks. 
  
Mike 
  

From: President Young  
Sent: Tuesday, February 9, 2016 1:55 PM 
To: Young, Michael K <mkyoung@tamu.edu> 
Cc: Tracy Cullen <tcullen@tamu.edu>; Mcginty, Kimberly J <kimberly@tamu.edu> 
Subject: FW: Engagement with Lee Tillman 
  
  
  
Jessica Rubie │ Associate Vice President, Strategic Initiatives 
Office of the President │ Texas A&M University 
Jack K. Williams Administration Building, Suite 200 
1246 TAMU │ College Station, TX 77843-1246 
  
ph: 979.845.2217 │ fax: 979.845.5027 
jrubie@tamu.edu 
  
www.tamu.edu   
  

From: Melendez, Julia A. (MRO)   On Behalf Of Tillman, Lee M. (MRO) 
Sent: Monday, February 8, 2016 12:32 PM 
To: President Young <PresidentYoung@tamu.edu> 
Cc: Melendez, Julia A. (MRO)   
Subject: Engagement with Lee Tillman 
  
Dear Michael, 
  
Let me join all of the other Aggie Alums in extending a warm welcome to you and , and congratulating you on your role as President of 
Texas A&M University.  As you have already experienced, TAMU is a very special place and the current and former students represent a dynamic 
and truly unique body of extraordinary talent, camaraderie and strong Aggie spirit.  You will not be disappointed. 
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It will be my pleasure to engage with you, and I look forward to the opportunity.  Please have your team reach out to my assistant, Julia, to find a 
mutually workable time. 
  
Gig ‘em! 
  
Lee 
  
Lee M. Tillman 
President and 
Chief Executive Officer 
Marathon Oil Corporation 
5555 San Felipe Street 
Houston, TX  77056 
Telephone: 713‐296‐4128 
Fax: 713‐296‐4100 
Email:  l  
  
<image001.jpg> 
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 11:09 AM
To: Karan Watson
Subject: Re: Following up from our meeting, per your request

Thanks. Presentation was fine. Not the most interesting thing we're doing on campus by a long shot. But no harm done.  
 
But thanks for the heads up.  
 
Mike  
 
Sent from my iPad 
 
On Feb 10, 2016, at 10:49 AM, Karan Watson <watson@tamu.edu> wrote: 

FYI 
  
Karan Watson 
Provost and Executive Vice President Texas A&M University 
  
J.K. Williams Building Suite 100 | 1248 TAMU 
College Station, TX 77843‐1248 | USA 
Tel. +1 979.845.4016 | Fax +1 979.845.6994 Email provost@tamu.edu | Web provost.tamu.edu  
  
  
From: Vanegas, Jorge A  
Sent: Wednesday, February 10, 2016 8:50 AM 
To: Karan Watson <watson@tamu.edu> 
Subject: Following up from our meeting, per your request 
Importance: High 
 Not  
Dear Karan, 
  
Howdy. As a follow-up of the meeting we had yesterday, I would like to formally let you know that André Thomas, Lecturer in the 
Department of Visualization, and leader of the Learning Interactive Visualization Experience Lab – LIVE Lab 
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(http://live.viz.tamu.edu/), had a meeting with Chancellor Sharp last week, in which he presented to him the latest version of Variant, a 
Calculus game that the LIVE Lab has been developing with a multi- and interdisciplinary team of faculty from six colleges at Texas 
A&M University (http://live.viz.tamu.edu/projects/). In the meeting, André showed the Chancellor what the game is all about, 
and discussed how this type of gaming-based learning experience could help the university lead the way in education and help 
students succeed, particularly students in STEM fields, and as a result, allow us to lead in the nation with a great example.  
  
The Chancellor invited André to meet with him as a result of his relationship with a business partner of André, who is a donor to 
the Texas A&M University System, and who mentioned to the Chancellor André’s work. André’s partner is a partner in Triseum LLC, 
which is a spin off company from the LIVE lab and the College of Architecture, with the purpose of commercializing the research and 
development that is undertaken in the LIVE lab.  Based on the results of that meeting, the Chancellor then invited André to the Texas 
A&M System CEO's meeting this week, and asked him to give a short presentation of his work and accomplishment to all the system 
CEO’s and presidents. I believe that this will be at the opening of the meeting.  
  
Please let me know if there is anything else you need on this matter. Also, would you like me to send this same note to President 
Young directly? 
  
Finally, as you requested, I have advised André (and will extend this advise to all of our faculty) to maintain the Provost and the 
President, through me as the Dean, informed of these types of contacts with the System Administrators. 
  
With my regards, 
  
Jorge 
  
============================================ 
Dr. Jorge A. Vanegas 
Dean, College of Architecture 
Professor, Department of Architecture 
Texas A&M University 
and 
Research Professor, 
Texas Engineering Experiment Station (TEES) 
Texas A&M University System 
  
College Contact Information: 
3137 TAMU 
College Station, TX  77843‐3137 
Tel.: (979) 845‐1222  •  Fax: (979) 845‐4491 
Cell: (979) 204‐2577 
Email:  jvanegas@arch.tamu.edu 
URL:  http://www.arch.tamu.edu/  
============================================ 
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 10:48 AM
To:
Subject: Re: UT System got $100M from Legislature, Patrick protests

Yeah. We're in good shape I think, though our tuition will be falling further and further behind. That's ok, though, because you have been so 
supportive!! And I genuinely mean that. Thank you.  
 
Mike  
 
Sent from my iPad 
 
On Feb 10, 2016, at 10:46 AM, John Sharp > wrote: 

We did 2 2percent raises assuming inflation still there  
Sent from my Verizon Wireless BlackBerry 

From: "Young, Michael K" <mkyoung@tamu.edu>  
Date: Wed, 10 Feb 2016 16:41:19 +0000 
To: John Sharp< > 
Subject: Fwd: UT System got $100M from Legislature, Patrick protests 
 
Interesting that UT seems to be getting away with this. Oh well.... 
 
Sent from my iPad 
 
Begin forwarded message: 

From: "O'Quinn, Michael G" <irishmike@tamu.edu> 
Date: February 10, 2016 at 6:12:48 AM CST 
To: "Young, Michael K" <mkyoung@tamu.edu> 
Cc: Jessica Rubie <jrubie@tamu.edu> 
Subject: UT System got $100M from Legislature, Patrick protests 
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FYI.  
 
View "System got $100M from Legislature, Patrick protests" article at 
http://tablet.olivesoftware.com/Olive/Tablet/HoustonChronicle/SharedArticle.aspx?href=HHC%2F2016%2F02%2F10
&id=Ar02202  
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From: mkyoung@tamu.edu
Sent: Wednesday, February 10, 2016 10:41 AM
To: John Sharp
Subject: Fwd: UT System got $100M from Legislature, Patrick protests

Interesting that UT seems to be getting away with this. Oh well.... 
 
Sent from my iPad 
 
Begin forwarded message: 

From: "O'Quinn, Michael G" <irishmike@tamu.edu> 
Date: February 10, 2016 at 6:12:48 AM CST 
To: "Young, Michael K" <mkyoung@tamu.edu> 
Cc: Jessica Rubie <jrubie@tamu.edu> 
Subject: UT System got $100M from Legislature, Patrick protests 

FYI.  
 
View "System got $100M from Legislature, Patrick protests" article at 
http://tablet.olivesoftware.com/Olive/Tablet/HoustonChronicle/SharedArticle.aspx?href=HHC%2F2016%2F02%2F10&id=Ar02202  
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From: Young, Michael K
Sent: Tuesday, February 16, 2016 6:05 PM
To: Jessica Rubie
Subject: RE: ACE - A Call to Action

Let’s talk about it briefly tomorrow.  I think I am fine with this. 
 

From: Jessica Rubie  
Sent: Tuesday, February 16, 2016 3:36 PM 
To: Young, Michael K <mkyoung@tamu.edu>; Christine Stanley <cstanley@tamu.edu> 
Cc: Tracy Cullen <tcullen@tamu.edu> 
Subject: FW: ACE ‐ A Call to Action 
 
Hi Mike – Please see the request below from ACE.  Christine Stanley is supportive of our participation.  Let me know what you would like to do or if you have 
additional questions. 
 
Jessica 
 
Jessica Rubie │ Associate Vice President, Strategic Initiatives 
Office of the President │ Texas A&M University 
Jack K. Williams Administration Building, Suite 200 
1246 TAMU │ College Station, TX 77843-1246 
 
ph: 979.845.2217 │ fax: 979.845.5027 
jrubie@tamu.edu 
 
www.tamu.edu   
 
 
From: Harper Kristin S <kharper@tamu.edu> 
Date: Thursday, February 11, 2016 at 3:44 PM 
To: Jessica Rubie <jrubie@tamu.edu> 
Cc: Christine Stanley <cstanley@tamu.edu> 
Subject: ACE ‐ A Call to Action 
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Dear Ms. Rubie, 
  
Earlier this year, the American Council on Education sent “A Call to Action” to college and university presidents (see below).  This call gives presidents the 
opportunity to commit to the ACE’s program to raise awareness of and create a sense of urgency for the need to advance women to leadership positions in 
higher education.  
  
I currently serve as Chairperson of the ACE’s Women’s Network for Texas and President of Texas Women in Higher Education.  To date, 25 Texas presidents have 
committed to affect change and achieve gender parity.  I’m hopeful that President Young will add his name to this list. 
  
For your information, a list of presidents who have made a commitment can be found at http://www.acenet.edu/news‐room/Pages/Moving‐the‐Needle‐
Advancing‐Women‐Leaders‐in‐Higher‐Education.aspx 
  
Sincerely, 
  
Kristin S. Harper, M.S., Executive Director for Undergraduate Studies 
Undergraduate Studies, Texas A&M University 
401 Joe Routt Blvd. 
1125 TAMU, 10th Floor Rudder Tower 
College Station, TX  77843‐1125 
  
Tel. 979.845‐3210 
Email:  kharper@tamu.edu 
us.tamu.edu 
  

Advancing Women Leaders in Higher Education 
 

View In Browser 

 



8

 
 
Sincerely,  

 
Molly Corbett Broad  
President 
American Council on Education 
   
 

Connect With Us On Social Media | Forward | Opt Out | Privacy Policy  

©2016 American Council on Education 
One Dupont Circle NW | Washington, DC 20036 | 202-939-9300

 

 

Register Today for ACE2016 
ACE’s 98th Annual Meeting  
March 12-15, 2016 | San Francisco  
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From: Young, Michael K
Sent: Tuesday, February 09, 2016 1:14 PM
To: Tracy Cullen
Subject: FW: The Final Version
Attachments: Board of Regents Letter February 2016 V4.docx; ATT00001.htm

Please print up for board mtg.  Thanks. 

Mike 

From: Hamilton, Billy [mailto:BHamilton@tamus.edu]  
Sent: Tuesday, February 9, 2016 12:13 PM 
To: Young, Michael K <mkyoung@tamu.edu> 
Subject: Fwd: The Final Version 

Sent from my iPhone 

Begin forwarded message: 

From: "Stone, Mark" <MStone@tamus.edu> 
Date: February 9, 2016 at 11:41:02 AM CST 
To: "Hrncir, Charlie" <CHrncir@tamus.edu>, "Hamilton, Billy" <BHamilton@tamus.edu> 
Subject: The Final Version 

I had to clean up the formatting a little. To whom do we need to send this letter and when? 

Mark A. Stone | Chief Information Officer 
Office of the Chancellor 
mstone@tamus.edu 

1124 TAMU | College Station, TX 77840-7896 
Tel. 979.458.6440 | www.tamus.edu  

Moore/Connally Building 
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301 Tarrow, Suite 721 
College Station, TX 77840-7896 

THE TEXAS A&M UNIVERSITY SYSTEM 
  



	 	
 

 

 

Mr. Chairman and Members of the Board of Regents: 
 
I was asked to provide an update on the state of the information technology improvements at Texas A&M 

University. As you know, the Chancellor was provided with a transition report at the time of his hiring 
which identified information technology as a risk area. This led him to initiate a Comprehensive IT 
Assessment in 2013 to gain insight into multiple facets of the IT environment across all member 

institutions and agencies, and to develop a System-level set of recommendations designed to increase 
the effectiveness and efficiency of information technology across the System.  
 

To that end, Deloitte provided the A&M System with twenty-nine Future State Recommendations 
intended to lay a solid foundation upon which to develop, grow and innovate in the process of becoming a 

“world class” information technology organization. The System Office was tasked by the Board of 
Regents to implement these Future State Recommendations and has been actively doing so for the 
past two years.  
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